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GENERAL OPERATING STATEMENT

In the area of the Country that Holland operates, the Company has established itself as a viable
and serious competitor for business in the same day, next day, two day and three day markets.

This initial proposed Utility Employee Change of Operations will allow USF Holland to
maintain and improve its high level of service performance and competitive service offerings.

Tn order to achieve profitability during these difficult economic times, USF Holland has been
forced to increase service days to avoid partial runs. Without an approved Change of Operations,
the business USF Holland presently handles as well as future business opportunities in all of its
service lanes will be seriously jeopardized and subsequently lost to both Union and non union

competition.

USF Holland is committed to re-engineering its city pickup and delivery operation, as well as
speeding up the outbound processing of our customers shipments to meet the earlier deliveries

required of the same day, next day, two day and three day markets,

In today’s environment, USF Holland is faced with the increasing growth of non-union carriers,
freight consolidators and other unionized carriers who have established service schedules that

sometimes place USF Holland in a non competitive position.
This Change of Operations will be primarily comprised of the following segments:

USF Holland will place “Utility Employees”, which will operate, as outlined, in Asticle 3
Section 7 of the National Master Freight Agreement in forty-seven (47) facilities.

USF Holland proposes, in this specific Change of Operation to have those “Utility Employees”
described above, run schedules primarily to its Next Day Sort Centers as described below.

USF Holland will establish twelve (12) next day sort centers as follows:
o Buffalo, New York
* Youngstown, Chio
s Harrisburg, Pennsylvania

Richmond, Virginia

Charlotte, North Carolina

e« Nashville, Tennessee
o Atlanta, Georgia

s St Louis, Missouri

+ Kansas City, Missouri
¢ Des Moines, JTowa

Rock Tsland, Tilinois
» (Owatonna, Minnesota



This Change of Operations will have a net gain of 189 Utility Employee positions.

USF Holland will also create 3 new two day sort centers with linehaul runs performed primarily
with road drivers at the following locations:

e Richmond, VA

» Nashville, TN

+ St Louis, MO

USF Holland will continue its current operation per its approved method of dispatching of line
haul drivers, per past Changes of Operations, decisions and agreements in place between Local
Unions and the Company, except for the changes as specifically addressed in this document and

the transcripts of this hearing.

All employees accepting transfer under this Change of Operations will work primarily under the
provisions of Article 3 Section 7 and the National Master Freight Agreement, in addition to the
applicable Supplemental Agreements and conditions in effect at the terminal/domicile to which
they transfer. No past practices will follow employees to their new locations.

The routes defined in this Change of Operations describe the primary movement of traffic.
Primary does not mean exclusively. All dispatches will be in compliance with Article 3 Section

7 of the National Master Freight Agreement.

. Nothing in this Change of Operations is meant to atter or change the terms and conditions of the
National Master Freight Agreement or any supplemental agreements under which the company

operates,



BIDDING

This Utility Eﬁp]oyee Change of Operations will create one hundred and ninety eight (198) new
local cartage positions.

The Company will comply with the seniority application decision of the’Committee. However,
the Company proposes the following job opportunity proposal for the National Utility Employee

Review Committee’s consideration:

o All Utility Employee positions would be bid terminal by terminal and all road employees
may bid to these new positions by seniority at his/her present domicile.

The Sign-up sheets will be posted at the losing domiciles for seven (7) days.

USF Holland would propose a cutoff date for any new hire of April 1. 2008, Those attaining
seniority after this date shall not be eligible to participate in the bid.

USF Holland would further propose that April 1, 2008 be utilized as a date to determine active
status (lay-off vs, active).

‘The Company seeks to implement the Utility Employee Change of Operations no sooner than
May 26, 2008.

Rased on current economic conditions this proposed Change of Operations will have no affect on
current local cartage operations.

In today’s economic environment and excess industry capacity, the Company’s opportunity to
grow revenue diminishes every day. It is essential that this Utility Employee Change of
Operations be approved by the National Utility Employee Review Committee and implemented
as proposed, which is no sooner than May 26,2008 to avoid the consequences of lost revenue and

jobs.



EASTERN REGION SERVICE CENTERS

Utility Employees

PROPOSED OPERATION

¢ As aresult of this Utility Employee Change of Operations described within, the Service Centers
indicated below will establish Utility employees for the purposes of expediting freight to and
from the new Velocity Sort Centers as indicated, in addition to any other duties as assigned in
compliance with Article 3 Section 7 of the National Master Freight Agreement.

Domicile ]Ef_l‘:pg;'}::: Charlotte Harrisburg Buffalo Richmond ‘Atlanta Youngstown Satellites
Allentown, PA ! X
Raitimore, MD 3 X X
Bedford, PA 2 X X
Columbia, SC 10 X X
Dubais, PA 3 X X X
Erie, PA ! X
Greensharo, NC 7 X X
Philadelphia, PA 2 X
Pittsburgh, PA 5 X X X
Raleigh, NC 7 X X
Richmond, VA q4 X
Spartanburg, SC 10 X X
Syracuse, NY 1 X
‘Wilkes-Barre,PA 1 X
Total Utility
Employees 59




Teamsters Local 317

{8yracuse, NY)

566 Spencer SL.

Box 11037 - Franklin Square Station
Syracuse, NY 13218-1037

Teamsters Local 397
{Erie, Pa)

1344 East 11th 5t
Erie, Pa. 16503

Teamsters Local 538
(Pittsburgh, PA)

P.O. Box 128
Worthington, Pa. 16262

Teamsters Local 773
(Allentown, PA}

1345 Hamilton Street
Allentown, Pennsylvania 18102

Teamsters Locai 355
{Baitimore, MDY}

8359 Pulaski Highway
Baltimore, Marytand 21237

Teamsters Lecal 107
(Philadelphia, PA)

24835 Southampron Road
Philadelphiz, Pennsyivamia 19154

Teamsters Local 592
(Richmond, VA)

3705 Carolina Ave.
Rictimond, Virginia 23222

Teamsters Local 401

(Wilkes Barre, PA)

260 8. Washington Stresl

Wilkes Barre, Pennsyivania 18701

Teamsters Local 453
{Bedford, PA)

200 South Lee Street
Cumberland, Maryland 21502

Teamsters Local 110
(Duhois, PA)

P.C. Box 18C

153 Ebony Road
Ebensburg, Pa. 15931

Teamslers Local 509
(Columbia, 3C)
1213 State Street
Cayce, SC. 29033

Teamsters Local 50%
{Spartanburg, 5C)
P.O. BOX 310
Taylors, SC. 20687

Teamsters Locat 391
(Greensbora, NC)
P.O. BOX 35405

. Greensboro, NC. 27425

Teamsters Local 391
{Raleigh, NC)

6317 Angus Drive
Raleigh, NC. 27617

EASTERN REGION LOCAL UNIONS







